Briefing session for tender number BRAM436/2022

https://www.sanbi.org/opportunity/service-provider-for-software-application-development/

Question 1
Regarding the desire expressed in the tender document to host on Azure and comments SANBI during the briefing session expressing a desire for a .net based solution: Please indicate whether .net is a hard requirement. We want to propose a solution based on python, but still hosted on Azure and would like to know if this would disqualify us from bidding.
Answer: 
This would be fine as long as the system is still interoperable with Azure, so SANBI can host it in the long-run and procure the relevant licenses. 

Question 2
It was stated in the briefing session that there is an expectation of a 6 month time frame for building the system. We believe this to be too short based on our experience and would like to know that there is flexibility of how we manage the timelines within the 18 month contract period.
Answer: 
The 6 month estimate is based on the timeframes proposed by the system design service provider, Letsema Consulting, and was the time estimated to build an initial prototype of the system. We need a minimum viable product by end of May 2023. 

Question 3
For the requirement to link records to cadastral boundaries, we believe that the system only needs farm boundaries, not actual deed documents. Can you confirm that the requirement is only to connect and map records to land parcels? 
Answer: 
Yes, the system would only need farm boundaries because then we overlay that with the cadastral data to link permits issued under the national e-permitting system to population data on a site level. 

Question 4:
Does the system require a desktop client or a mobile application, as opposed to a simple web-based client?
Answer:  
A desktop client will not be required. In Annexure B “System Requirement Specifications”, under Table 3 it states that the user interface should be “a responsive web-based interface. Separation from the layers below shall enable build of native mobile applications”. Thus the primary build is a web-based interface, but enabling a mobile application for data capture in future is strongly encouraged. 

Question 5:
How many users will be using this future system?
Answer:  
The users will be comprised of data providers and decision-makers. While there will be relatively few decision-makers needing access to the system (<50), there will be many more potential data providers (>100).

Question 6:
In the software requirements document, on page 2, section 1.4 Scope…it states 3 deliverables, but only 2 are listed. What is the 3rd one?
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Answer:
The third is the system itself. 

Question 7:
As we don’t have a Level 2 BEE certificate, we would like to partner/join venture with another company. Is the partnership acceptable the bid response? Does our partner or us need to be the prime respondent on the tender response? If only one member of the joint venture attended the briefing session, do we have to be prime respondent, or will it be acceptable if our partner company is the prime respondent and we are the contracting company?
Answer:
Yes, the partnership / joint venture is acceptable for the bid and you are able to bring on a partner to bring your BEE certificate up to level 2, as long as there is agreement as to who is taking what percentage, and you need to have joint venture agreement. A consolidated BBBEE must be done and CSD reports for each bidder must be attached. However, the service provider who attended the briefing session must be the Main in the joint venture.

Question 8:
Is a ‘no code, low code’ or custom built solution preferred?
Answer:
SANBI would prefer NCLC as we do not have any in-house system developers to maintain a custom built solution. 

Question 9:
Regarding the requirement of level 2 B-BBEE, are there any exemptions for Exempted Micro Enterprises (EMEs), Section 4(1) (b)?
Answer:
There is no exemption. 

Question 10:
Will the design and development of the system be expected in the 6 months required? We know the contract is for 18 months, however it is mentioned that texting will start mid 2023.
Answer:
We would require a basic prototype of the system by May 2023 so that a use case study can be developed and further refinements to the system can be made based on user feedback. 
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1.4 Scope

The aim is to develop a centralised system for population-level monitoring of traded wildlife where
information from provinces and private landowners is made available to key users (primarily to the Scientific

Authority and other relevant decision makers) under strict access and security controls. The scope is divided
i s indicated below:

Technical Specifications Document
late the technical specifications required to develop the proposed system

Implementation Guidance
P le an implementation guide for system rollout




